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FOREWORD AND ACKNOWLDEGMENTS 
 

 A wide variety of individuals and groups are interested in the use of natural 
resources in Utah. Since the land resources of Utah are under a variety of ownerships or 
control, cooperation and coordination in resource management by landowners, managers 
and natural resource users it is important for the wise and efficient use of our natural 
resources. 
 An Executive Council and Task Group, each with representation from the U.S. 
Department of Interior – Bureau of Land Management, Fish and Wildlife Service, and 
National Park Service; the U.S. Department of Agriculture – Forest Service, Agricultural 
Stabilization and Conservation Service, and Soil Conservation Service; the Utah 
Department of Natural Resources; the Utah Association of Conservation Districts; the 
Utah Department of Agriculture; and Utah State University—Extension Service, were 
formed to provide emphasis and overall direction to coordinated Resource Management 
Planning (CRMP) activities in Utah. Members of the Utah Coordinated Resource 
Management Planning Executive Council and Task Group feel that coordinated 
Resources Management Planning is an effective way to plan local natural resource use 
and address local resource management issues. Our desire is to promote the formation of 
local CRMP groups to address local issues. We will assist local groups on request, 
however, we want to stress that CRM plans and decisions are made locally to ensure 
sensitivity to local needs, conditions and circumstances.  
 The procedures and forms presented in this handbook are intended as guides to 
planning groups. They were designed to make the process orderly and comprehensive. 
This handbook is derived from the practical experiences of private and public resource 
managers working with Coordinated Resource Management and Planning in Utah and 
other Western States. We have drawn from Coordinated Resources Management 
Planning handbooks and guidelines from Nevada, Washington and Oregon in its 
preparation. We wish to specifically acknowledge and leadership and contributions of E. 
William Anderson and Robert C. Baum, proponents of Coordinated Resource 
Management and Planning, from whom many ideas and suggestions have been included. 
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UTAH COORDINATED RESOURCE MANAGEMENT AND PLANNING 
HANDBOOK AND GUIDELINES 

 
INTRODUCTION 

 
 Coordinated Resource Management and Planning – CRMP or CRM- is a resource 
planning and management process. It is a method by which natural resource owners, 
users, and managers, working together with other interested groups as a team, formulate 
and implement plans for coordinated management of natural resources within a specific 
local. The purpose of CRMP is to enhance management and/or resolve specific conflicts 
or issues. It is based on the philosophy that, through direct communication, people with 
common, dependent or interrelated interests can meet and work together voluntarily on 
the ground to solve local resource management problems. 
 The goal of CRMP is sound on-the-ground management to enhance the quality 
and productivity of natural resources for the uses. The practical objective is to develop 
and implement plans that meet the needs and desires of those whose interests will be 
affected. 
 
 Key elements of CRMP include: 
  Direct communication among participants; 
  Inclusion of all interests and ownerships; 
  Consideration of resources and resource uses; 
  Respect of all rights and obligations of participants; 
  Recognition of existing laws and regulations; and 
  Decision-making based on consensus. 
 
 CRMP group decisions do not override the authority or prerogative of owners or 
managers ultimately responsible for both public and private resources. CRM Plans 
address specific situations, are practical and implementable. 
 The CRMP process has evolved with the growing realization that natural resource 
management often becomes mired in controversy and adversarial positioning due to a 
lack of understanding of various and differing individual needs and points of view. 
Interrelationships among affected interests are often needlessly antagonistic and detract 
from sound planning for use and management of the natural resources. The common 
thread linking CRMP group participants is their concern for the land. Their mutual goal is 
to develop and implement mutually beneficial and practical resource management plans 
in an atmosphere of cooperation. 
 There are three levels of natural resource planning based on land area. The most 
distant from the land is the land use planning level. This level includes planning for 
management and use of large areas such as National Forests, BLM Districts, or Forest 
Service Districts and BLM Resource Areas which usually includes intensive public 
involvement and results in highly politicized decisions. CRMP is not generally effective 
at this level of planning. 
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 The second level involves planning on areas large enough to cover local problems 
and issues, but not so large an area that specific conflicts or issues cannot be resolved. 
This area may be a few allotments, subwatersheds, a wildlife management area or some 
other land area where the decisions are specific to issues and the area. At this level, 
public involvement is generally local. CRMP works well at this level of planning. 
 The third level of planning is at the project level. This could involve planning for 
a prescribed burn, a fence or a one-year action plan for implementing a longer term 
management plan for implementing a longer term management plan. Planning at this 
level involves specific decisions of limited scale with an implementation schedule limited 
in time and space. 
 

HISTORY OF CRMP IN UTAH 
 

 Coordinated resource management planning efforts have been used in Utah for 
nearly thirty years. In the early 1960s, private landowners working with the Soil 
Conservation Service coordinated the management of their private lands with public land 
administering agencies. Rural community development efforts in Utah in the early 1970’s 
such as in Park Valley in western Box Elder County, were aimed at revitalizing the local 
agricultural economy by developing privately owned range resources and coordinating 
the use and management of private, state, and federal lands. 
 Federal laws including the Federal Land Management and Policy Act (1976) and 
the Public Rangelands Improvement Act (1978) dictated that Bureau of Land 
Management and Forest Service land managers would pursue “consultation, cooperation 
and coordination” with other landowners and interests in their planning and management 
of federal lands. The first effort that was formally called Coordinated Resource 
Management Planning involved the use and management of private, state and federal 
lands near the Oak Creek Mountains in eastern Millard County in the late 1970’s. In the 
1980’s, the Henry Mountains CRM Plan was developed for a large area in eastern Wayne 
and Garfield Counties and implementation of the plan is pending. 
 The early coordinated resource management efforts in Utah were accomplished 
under an agreement dated in the 1960’s involving the Soil Conservation Service, Forest 
Service, Bureau of Land Management and the Utah Department of Agriculture. Interest 
and support for coordinated planning as an approach for resolving conflicts on public 
lands has continued to grow through the 1970’s and 1980’s. A formal memorandum of 
understanding (MOU) for coordinated Resource Management in Utah was signed in 
1982. In 1988, this MOU was revised and signed, involving six federal and four state 
entities. These agencies and institutions have agreed to promote, participate in and 
support local coordinated planning (Appendix A). Agency or institutional participation is 
coordinated through the Executive Council (composed of the heads of each signatory 
organization) and the Task Group (composed of staff members of each signatory 
organization). 
 CRMP groups in Utah and other western states have succeeded in developing 
consensus plans that have resulted in tangible resource management improvement on the 
land and benefit to participants. In the process and to their credit, CRMP group 
participants have been able to find better understand of each other and common goals. 
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THE PLANNING PROCESS 
Introduction 
 CRMP provides opportunity for citizens and local entities such as counties, 
conservation districts or agencies to take the initiative in establishing local planning 
groups and developing coordinated resource management plans. The CRMP Executive 
Council and Task Group are available to assist in the formation of local CRMP groups. 
This handbook has been prepared to simplify this process and help guide local planning 
and management efforts. It contains these helpful elements: 

1. Guidelines and suggestions for setting up CRMP groups and defining the 
planning area; 

2. Checklists of factors to be considered in management of land and associated 
resources; 

3. Forms to help local groups organize information important for planning and 
management of resources; and 

4. Forms to help allocate and assign responsibilities needed to carry out actions 
and accomplish objectives. 

 
Setting Up a CRMP Group 
 A landowner or land administering agency can initiate a coordinated plan by 
making a request at a local office of any of the organizations supporting CRMP in Utah 
(Appendix A). Soil Conservation District Boards are available to assist in initiating local 
CRMP groups. Any agency that is represented by a signatory organization on the Utah 
CRMP agreement can begin the process by initiating the formation of the CRMP group. 
Others with an interest in the general planning area will be contacted and a meeting 
scheduled. A CRMP group may be formed by simply bringing together everyone who is 
concerned about a given area of land. It is important that participants be involved from 
beginning to end of the process and attend each meeting (or nearly so). Only a minimum 
of organization is necessary although each group should select a chairman and a 
secretary. It may be advisable to involve a moderator, with professional credentials as 
well as the ability to work with people effectively. In most controversial situations 
selection of a moderator outside of the primary agencies enhances the groups’ 
effectiveness. 
 The most important consideration in setting up a CRMP group is to make sure 
that everyone who wants to participate is included or adequately represented. The 
effectiveness of CRMP is limited unless all landowners, land management agencies and 
interest groups are involved; however it may prove possible to plan around a particular 
parcel if someone does not wish to participate. It is important that all participants have 
the authority to speak for the groups they represent. 
 In areas where many coordinated plans are going to be developed, it may be 
desirable if a central CRMP group is organized. This group may cover an entire county or 
public land agency resource area. This group can simplify several tasks. People interested 
in a CRM Plan can bring their request to this group, the group can help identify all “key 
players” and make sure they are invited to participate, and the group can generally open 
and maintain lines of communication among participants. This group can also assist in 
developing the consensus needed to make CRMP work. If a central coordinating group is 
set up, the individual CRM Planning groups would operate as subcommittees or technical 
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teams to plan for specific geographic areas or unique natural resource management 
concerns. 

 
Defining the Planning Area 
 The planning area boundaries will be directly related to the issues and users 
involved. Generally, all lands having a bearing on the issues and their resolution should 
be included. Planning area boundaries may encompass lands not included in the planning 
effort. However, all landowners or managers should be invited and encouraged to 
participate, especially if the potential for affecting them in some way exists. In a large 
area, more than one CRMP area may be appropriate. CRMP groups may wish to 
cooperate on resource problems extending beyond the boundaries of any one area. If a 
group organizes to cover a large area with a variety of resource management and use 
concerns, subgroups or committees can assume major responsibility for various aspects 
or for special resource problems. 
 Making a planning are too large will result in a plan so complex and lengthy that 
it may be very difficult to complete. Likewise, a large planning group may find it very 
difficult to meet and work together. For example, an entire county would be too large and 
necessarily involve too many members on the CRMP group to make it workable. 
Conversely, a planning area that is too small, such as one ranch or allotment, may result 
in a situation where problems cannot be solved because their causes and potential 
solutions lie partially outside the planning area. Also, time constraints will limit some of 
the needed group members’ participation in many small planning groups. The planning 
effort should be balanced with the problems and land area involved. 
 
Beginning the CRMP Process 
 Appendices B-J contain forms developed to guide local groups through he 
planning process by helping organize information and assuring completeness of the 
effort. CRMP groups may wish to design and use their own forms to comprehensively 
cover local issues. 
 Prior to the first CRMP group session it is desirable for the coordinator to initiate 
the development of a packet of information on the planning area. Such a packet should 
include maps of sufficient detail to clearly show features with access to good sources of 
maps and resource information (perhaps an agency representative) to volunteer to pull 
this information together. The information packet should include such things as a brief 
history of the area, land ownership acreages and patterns, summaries of resource uses and 
values, soil surveys, climate, and water. Additional maps, inventories and information 
can be acquired after the first group meeting if needed. 
 
Identifying Issues, Problems and Opportunities 
 The next step in the planning process is to convene the planning group. The group 
can review and complete a “Coordinated Resource Management Plan” cover sheet 
(Appendix B) including a listing of planning participants at this time (Appendix C). 
General boundaries of the planning area should be reviewed and exact boundaries agreed 
upon. 
 Candid discussion of group members’ various interests, concerns and ideas 
concerning the planning area should be encouraged as the process proceeds. From this 
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discussion, the group should identify specific issues and complete a “List of Major 
Concerns and Issues” (Appendix D). It is important that all suggestions be included in the 
list, although some may seem controversial. This part of the process may require field 
trips in addition to indoor sessions to acquaint everyone with the planning area and to 
promote participation in the CRMP process. Dialogue is best maintained if participants 
can travel together on field trips in a single vehicle. If this is not possible, a special effort 
by the chairman or moderator is needed to summarize the motivate group discussion at 
each stop so that everyone has the opportunity to listen, participate and learn from the 
discussion. 
 
Setting Objectives 
 The CRMP group then proceeds to develop and list specific objectives to address 
the issues identified (Appendix E). The list of issues and the list of objectives will tend to 
match. If adjustments in livestock forage allocation in the spring are an issue, 
improvements in spring forage production and utilization will probably be an objective. 
Do not be concerned if some objectives appear to be inconsistent. All ideas will be 
reconsidered in greater detail later as the plan is developed. As people meet and learn on 
another’s problems and needs, constructive suggestions, and ultimately, solutions may 
surface that will allow achievement of objectives that initially appeared contradictory. 
 The planning process will be easier if all objectives are specific, measurable and 
attainable. 
 
Using the CRMP Checklist 
 Appendix F is a checklist of resources, values and uses. Using a checklist helps 
make sure relevant items are considered in the CRM plan. Additional significant issues 
and objectives may result from group review of the checklist. 
 
Developing the Action Plan 
 Actions are the end-product of a CRM plan. After the CRMP group members are 
satisfied with the issues and objectives they have identified, the next step is to identify 
feasible actions to accomplish each objective and list them on a “Planning Objective 
Worksheet” (Appendix G). A group decisions must be made to identify the most 
appropriate action. Complete concurrence on all action decisions may not be possible; 
however, the group should strive for decisions that are as close to unanimity as possible. 
For each action, the moderator or chairman will specify who must undertake each task 
and when they will do so. The “Action Worksheet” (Appendix H) summarizes pertinent 
information about each action decision including assignments, time frames, benefits and 
costs. To make a plan work, actions must be carried out by people committed to 
accomplishing the objective. With the completion of the “Action Worksheets”, the 
planning group has almost finished constructing the coordinated plan. Action(s) should 
be selected to address each Planning Objective. A “Decision Summary” (Appendix I) 
should be complete to clearly record all actions planned. 
 
Developing a Monitoring Plan 
 Resources must be monitored to determine if plan objectives are being reached. 
Baseline information may be needed prior to implementation of some actions to allow 
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future evaluations of progress to be made. A monitoring and incorporated as part of the 
CRM Plan (Appendix J). 
 
Completing the Plan 
 The entire planning group should evaluate the plan and decide whether or not it 
makes sense and will produce the desired results. They will review the plan to determine 
the objectives are in harmony, realistic and internally consistent. If there are still 
contradictions in the plan, the group should work them out. Although it may take some 
time, any necessary compromises should be easier to obtain at this point than at any other 
point in the process. 
 When everyone is satisfied that they have developed a workable plan that 
addresses their basic concerns about the land, all planning participants “sign off” on the 
“Signature Page’ (Appendix K), recording their agreement. 
 
Implementing the Coordinated Resource Management Plan 
 Coordinated Resource Management will not occur until the plan is implemented. 
Participants that have been identified as responsible for actions to be taken under the plan 
must carry out the actions as scheduled. Other participants should be willing to assist in 
implementation activities where needed. 
 
Annual CRMP Review 
 At the appropriate time as determined by the monitoring component of the CRM 
Plan, the planning group reconvenes to review the implementation of the plan. They will 
discuss problems, make revisions in the plan, record progress and accomplishments, set 
priorities and outline projects for  the coming year. 
 

CRMP GUIDELINES 
 

1. Planning is done with people not for people. Participants in CRMP should be 
involved from beginning to end. 

2. Make sure the entire group is involved on the consideration of each resources. 
The group should follow an outline format listing each small area of interest (for 
example, “nesting habitat for sage grouse”), listing problems, reaching consensus 
on objectives and making decisions as to what to do about them. Determinations 
should be written in longhand at the meeting so consensus is not garbled as a 
result of post-meeting editing. 

3. State problems clearly and specifically, make objectives specific, make actions 
measurable and practical. 

4. Emphasize natural resources, land management and related problems: 
a. Vegetation-include production, use, conservation and quality of forage, 

habitat, timber, etc. 
b. Soil-erosion, fertility 
c. Water-quantity, quality, timing, use, distribution 
d. Wildlife-population levels, migration, critical areas 
e. Land use-livestock grazing, cropping, recreation, intensive development 
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5. When problems such as zoning, roads and people management are present on the 
planning area: 

      -The CRMP group can refer these problems to county government for action 
by majority decision. 
      -If decisions on these problems are major issues and directly affect plan 
progress, county government officials may be invited to become part of the planning 
group. 
 
6.  If a problem is recognized that is: 

a. outside the expertise of the local planning group 
b. one that is highly technical or specialized 
c. something that needs to be extensively researched 

 and needs to be considered as a part of the coordinated plan, seek outside 
assistance and have this item handled by a separate subcommittee. Do not let the 
planning process get “side-tracked” on complex, controversial or other issues 
beyond the plan goal and objectives. Have the subcommittee chairman gather 
facts, propose alternatives, outline their impact on the plan and present this 
information for consideration by the entire planning group. 

 
7. Emphasize the soil/water/animal/plant inventory approach and consider the 

ecosystem on a physical rather than political unit basis: 
a. Identify resources, values, and uses—soil, vegetation, topography, water, 

structures, wildlife, livestock, other 
b. Assess their condition and potential 
c. Assess natural and political limitations 
d. Evaluate how management can be improved to solve problems given these 

factors 
e. Determine how demands on resources by all interest groups can be met on 

the planning area 
f. Try to establish a total resources management plan for the area. 

 
8. Concentrate on management issues that occur on the planning area and that can be 

solved within the planning area 
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CRMP FLOW CHART 
 

CRMP Request from private or public entity. 
 

Private and public landowners and managers, resources managers and others in the 
general planning area invited to initial meeting. 
 
Define specific planning area; list issues, problems and concerns; list objectives. 
 
Determine information available and needed, including maps and resource data. 
 
List all problems on one sheet and all objectives on a separate sheet. 
 
Use checklist to make sure all resources have been considered. 
 
List each objective on a separate sheet. List all actions needed to accomplish it. 
 
Use checklist to make sure all resources have been considered. 
 
For each action, list the who, what, when and how long information; organize it into a 
logical sequence to meet the objective. 
 
Make CRM decision. 
 
Reevaluate the plan to determine if it will really solve the problems listed. 
 
Set up a system to maintain actions. 
 
Implement the plan 
 
Schedule annual reviews of progress, accomplishments, problems, new objectives and lay 
out the coming year’s work. 
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MEMORANDUM OF UNDERSTANDING 
 

FOR 
 

COORDINATED RESOURCE MENAGEMENT IN UTAH 
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MEMORANDUM OF UNDERSTANDING FOR  
COORDINATED RESOURCE MANAGEMENT IN UTAH 

(Original Text) 
 
1. PURPOSE: This Memorandum of Understanding establishes policy and general 

guidelines for use by participating federal, state, and local agencies, private 
landowners, and others in developing and implementing sound resources 
management and conservation programs. It established an organizational structure 
which will provide overall direction to coordinated Resource Management (CRM) 
activities. 
 

2. DEFINITION: Coordinated resource management is an approach for reaching 
decisions and resolving resource conflicts. It can complement any planning or 
management uses are involved. It is a procedure designed to achieve (1) 
compatibility among various uses being made of the resources in the planning 
area, including but not limited to livestock production/forage, watershed, fish and 
wildlife, wood products, mining, wild horses and burros, recreation and others, 
and (2) improvement of the resources and their perpetuation in high-quality 
condition. Some of the elements common to the CRM approval are: 

 
i. Cooperation and equitable voluntary participation of all affected interests  

 using a “team” approach. 
ii. Open communication among all participants. 

iii. Availability of technical expertise. 
iv. Strong and effective local leadership. 
v. Agreement by consensus of the team. 

vi. Commitment to monitoring, review and revision of plans, agreements and         
    projects to ensure objectives are met. 

 
3. OBJECTIVES: 

i. Improve management of land resources while promoting cooperation 
between the agencies, landowners, groups, and individuals responsible for or 
interested I these resources. 

ii. Develop and implement resources management programs and activities to  
achieve compatible resource uses based on sound ecologic and economic 
relationships. 
c. Achieve optimum sustained production of food, fiber, and other goods, 
services, and benefits from such lands; while at the same time protecting and 
enhancing environmental quality. 
d. Increase efficiency and reduce resource management costs of public 
agencies, private landowners, communities and the general public. 
e. Improve communications among those interested in and affected by land 
and resource management decisions. 

4. POLICY: The signatory parties agree to cooperate in developing and applying 
coordinated resource management concepts on operating units, allotments, 
watershed, and other appropriate resource areas which may be made up of 
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5. AUTHORITY: Authority for the Federal agencies is contained in a national 

Memorandum of Understanding for Coordinated Resource Management between 
the Forest Service (FS), Bureau of Land Management (BLM), the Natural 
Resources Conservation Service (NRCS), and Extension Service (ES) signed by 
the heads of each agency in 1987. Authority for state agencies involved to 
participate in this effort is covered by existing federal or state statutes or 
delegations of authority. 

 
 
6. GENERAL CONSIDERATIONS: This memorandum does not modify or 

supersede other existing agreements and/or Memorandums of Understanding. 
1. The resource management agencies and private landowners whose lands 

or resource responsibilities are included in a particular planned area will 
retain responsibility for meeting all requirements of the laws and 
regulations pertaining to the use of management of the lands or resources 
under their respective jurisdictions.  

2. The agency or organization having primary planning responsibility, as 
mutually agreed, will serve as the “lead agency” for the purposes of 
contact and follow-up assistance with other agencies cooperating in a plan. 

3. When any practices, structures, or projects are to be applied to or installed 
upon public lands under the jurisdiction of public agency, authorization 
must be obtained from the appropriate agency prior to initiation of the 
action. When they are to be installed on private lands, authorization must 
be obtained from the landowner. 

4. The priorities and management objectives for publicly-administered 
federal, state, or local lands will be determined by the responsible agency. 
However, special consideration will be given to situations where mixed 
land ownerships or multiple resource management uses are involved. 

5. Individual local governing bodies and conservation districts will be 
encouraged to have a Memorandum of Understanding with appropriate 
federal, state, and other land resource agencies. 

6. The NRCS may provide technical assistance on public lands included in 
coordinated resource management when private lands benefit from the 
assistance. 

 
7. ORGANIZATION 

The organization will consist of an Executive Council which will provide 
overall direction to interagency coordinated resource management activities 
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and a task group which will provide liaison between the executive and local 
groups. 

 
Executive Council: The Executive Council is comprised of Regional 

Forester, Intermountain Region, USDA Forest Service; State Director, USDI 
Bureau of Land Management; State Conservationist, USDA-NRCS; 
Commissioner, Utah Department of Agriculture: Executive Director, Utah 
Department  

The Executive Council will direct the interagency coordinated resource 
management activities in Utah, review progress and needs to facilitate this 
program by providing for training and scheduling personnel, establish 
guidelines for determining priorities and otherwise achieve agency 
cooperation and coordination throughout the state. They will arrange for 
distribution and discussion of this memorandum on each field location to 
assure mutual understanding and interpretation. They will meet tat least 
annually to conduct these functions. The group will select its own chairman 
bi-annually. Representatives of other appropriate state and federal agencies or 
organizations will be invited to participate in the meetings of this group. 

 
1. Task Group: The Task Group will consist of a technical representative of each 

signatory agency and organization as designated by the head of the individual 
agency. The group will provide liaison between the Executive Group and local 
groups. Objectives are: 

i. Facilitate coordinated resource management among member 
agencies and provide local assistance and support. 

ii. Assist in the coordination of federal, state, and local agency 
activities in resource management, and education with private 
landowners and others to develop and implement sound resource 
management and conservation programs. 

iii. Promote coordinated resource management, provide guidance 
and ensure training in operating procedures for field personnel, 
review selected plans, monitor effectiveness of the coordinated 
resource management process as it relates to various 
geographical areas and the operational concepts involved, 
follow-up on plans to identify and resolve field problems, and 
carry out specific assignments received from the Executive 
Council 

2. Membership of the Task Group consists of technical representatives of the 
following agencies and organizations as designated by the head of the 
individual agency represented on the Executive Council. 

 Utah State Department of Agriculture 
 U.S. Forest Service 
 Natural Resource Conservation Districts 
 Utah State University-Extension Service 
 U.S. Bureau of Land Management 
 U.S. Agricultural Stabilization and Conservation Service 
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 U.S. Fish and Wildlife service 
 Utah State Department of Natural Resources 
 Utah State Division of Lands and Forestry 
 National Park Service 
Members should be high-level staff officers from each agency with major 
responsibility for multiple-use resource management within their agency. 
 

3. The Task Group shall have two officers, a chairperson and a vice chairperson. 
The chairperson shall be the representative of the Executive council chairperson 
and the vice chairperson shall be elected bi-annually by majority vote of the 
general membership. 

a. Chairperson: In addition to calling and conducting meetings, and other 
duties normally assumed by or assigned to chairpersons, he/she shall 
perform or appoint a person to perform the duties of the Secretary. 
b. Vice Chairperson: He/she shall assume the Chairperson’s duties and 
responsibilities in his/her absence. 

4.  The Chairperson may appoint sub groups to perform specific technical duties or 
functions for the Task Group. 

 
5. The Task Group will meet as often as necessary but at least once annually at a 

time and place established by the Chairperson. Other needed meetings will be 
called by the Chairperson at the request of any regular member. 

 
6. Duties of the Task Group will be to: 

a. Serve as liaison between Executive Council and local CRM groups. 
b. Develop and implement an active information and training program in ensure 

that the local agency representatives, officials, and others are apprised of 
coordinated resource management needs, benefits, procedures, and 
responsibilities. 

c. Accept requests for assistance from local groups and provide technical 
assistance on an individual request basis. 

d. Develop and keep up-to-date a handbook, for use by Task Group Members and 
local groups, which outlines agencies responsibilities, provides guidelines on 
identifying potential planning areas and planning group participants, 
coordinated resource management. 

e. Develop and distribute guidelines which will facilitate sound and effective 
multiple-use resource management and conservation programs. 

f.    Monitor and evaluate the coordinated resource management process of local 
CRM groups throughout the State. 

g. Keep the Executive Council advised of the Task Group and local CRM group’s 
activities, successes, and problems. 

8. ORGANIZATION AT LOCAL LEVEL 
a. Local CRM committees or steering groups should include representatives from 

landowners, resource administering agencies, county commissions, 
conservation Districts, and other appropriate organizations which are 
significantly involved with the planning area. These representatives should have 
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b. Each agency and group has its own programs of activities for which priorities 
are established. Public land management agency land-use plans establish 
general management direction and multiple-use objectives for a planning area. 
Each coordinated resource management plan should be dove tailed with these 
plans and with each agency’s activity schedule. This requires cooperation 
among agencies, groups and individual land managers in selecting requests and 
assigning priorities to request for coordinated resource management. 

c. At the request of local organizations, representatives of agencies and 
organizations engaged in coordinated resource management will present 
information about ongoing and proposed resource activities of local concern. 
Task Group members will be available, when appropriate, to assist. 
 

9. MODIFICATION 
  This agreement shall be reviewed annually; shall remain in effect until 
modified by the parties in writing; is renegotiable at the option of any one of the 
parties, or any party’s participation may be terminated upon giving 90 days notice to 
all other parties. 
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